
Wells-Ogunquit Youth Football & Cheering Association
Agenda

Date: Monday/December 5, 2022
Time: 6:30 PM
Location: Wells High School, Fishbowl
____________________________________________________________________________________ 

1) Secretary’s Report

2) Treasurer’s Report

3) SMYFL Updates

4) Program Updates
a) Jr. High Football: Jon Moody
b) Junior High Cheer: Alexis Bourque
c) Peewee Football: Nate LaPierre
d) Mighty Mite Football: Jason Moody
e) Mites Cheer: Kim Borssen
f) Flag Football: Tom Protasewich
g) Wee Cheer: Beth Huri

5) Old Business:
a) Christmas parade - details and communication sent?
b) Nikki - did you reach out to Kim re: “early savings”
c) Board Collaboration Committee- any updates to share?

6) New Business:
a) Election of 2023 Head Coaches

i) Junior High Football:
ii) Junior High Cheering:
iii) Pee Wee Football:
iv) PeeWee Cheering:
v) Mites Football:
vi) Mights Cheering:
vii) Flag Football:
viii) Wee Cheering:

b) 2023 Meeting Dates
c) New Position: Community Engagement Coordinator (discussion and vote)
d) Bylaws/Articles of Incorporation Discussion

Next Meeting: TBD


