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Wells-Ogunquit Youth Football & Cheering Association 
Monday, February 4, 2019 

6:30PM @ Wells High School 
 

-Minutes- 
Present: 
Board Members: Lancer McMinis (President), Nicole Hutzler (Vice President), Deidre Bolduc (Treasurer), Angel 
Decato (Secretary), Mike Carbonneau (SMFYL Representative) 
Coordinators: Lindsey Morton, Ashlie Mills, Alicia Perkins 
Coaches: Todd Roberge, Jon Moody, Nathan LaPierre 
Public: Jen Copper 
 
The meeting was called to order by President, Lancer McMinis at 6:35 pm 
 
1. Secretary’s Report - The Secretary’s report for January was presented by Angel Decato. Motion to accept was 

made by Lancer McMinis. Second by Todd Roberge. Motion carried.  
 

2. Treasurer's Report - The Treasurer’s report for January was presented by Deidre Bolduc.  Motion to accept 
made by Lancer McMinis. Second by Lindsey Morton. Motion carried.  

 
3. SMYFL Updates –  

a. 2019 board members were voted on 
b. NH teams inquiring to apply to program 
c. Play clock concerns 
d. A/B team player rules were discussed – WOYFCA members coming up with draft to propose to 

SMYFL 

4. Program Updates  
a) Jr High Cheering – Head Coach: OPEN – No updates 
b) Jr High Football – Head Coach: Kevin Fox – No Updates 
c) Peewee Cheering – Head Coach: Hana Austin – No Updates 
d) Peewee Football – Head Coach: Jon Moody – No Updates 
e) Mighty Mite Cheering – Head Coach: Bethany Yee – No Updates 
f) Mighty Mite Football – Head Coach: Todd Roberge – No Updates 
g) Flag Football – Head Coach: Nathan LaPierre – Helmet questions – Board to investigate with insurance 

agent 

5. Old Business   

a) Election of open coach/coordinator positions 

a. Mighty Mite Cheer – Nikki Hutzler nominated Jen Copper to be Mighty Mite Coordinator for 

2019 Season. Todd Roberge seconded. All were in favor. 

b. Peewee Cheer – Coordinator position still available 

c. Jr High Cheer – Head Coach position still available  

d. Snack Shack – Coordinator position still available 
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b) Volunteer policy draft will be written up for next WOYFCA board meeting – Looking to recruit more 

students, HS and JH, to do 50/50 & gate 

c) Registration events - Planning on setting up booths in the schools in spring maybe colors day and 

WOLL , put something in the Friday Folder, Lancer to talk to the Rec. 

d) Fundraising for equipment shed improvement – Looking for volunteers (talk about putting ads in 

paper) 

e) Solar panels at practice field – Getting quotes from Kyle Morton for 6 lights 

 

6. New Business   

a) Equipment budgets – Lancer to look over 
 
 

7. Adjournment. Lancer McMinis made a motion to adjourn at 8:16 pm. Lindsey Morton seconded the motion.   

All were in favor.  

 

 
Next Meeting: Monday March 4, 2019 at 6:30 pm at Wells High School 
 


