Wells-Ogunquit Youth Football & Cheering Association
Monday, November 4%, 2019
6:30PM @ Wells High School Fishbowl

-Minutes-
Present:
Board Members: Lancer McMinis (President), Nicole Hutzler (Vice President), Deidre Bolduc (Treasurer), Angel
Decato (Secretary), Mike Carbonneau (SMYFL Rep)
Coordinators: Ashlie Mills, Rochelle Greenwood
Coaches: Jon Moody, Todd Roberge
Public: Tom Protasewich, Marci Haynes

The meeting was called to order by Lancer McMinis at 6:35pm

1. Secretary’s Report — October Meeting Minutes were presented by Angel Decato. Lancer made a motion to
accept. Jon Moody seconded. Motioned carry

2. Treasurer's Report — The Treasurer’s report was presented by Deidre Bolduc.
a) Riddell bill for mouth pieces and belts. No bill for belts. (UPDATED)
i Deidre will look further into “mouth pieces” -this was confirmed by Lancer. This was correctly
ordered.
b) Snack shack did very well this year.
c) Shout out to high schooler, Isais Martinez for collecting money at the gate for every game. Came early,
stayed the whole time.

3. SMYFL Updates
a) As of now, we are playing in the Goldball game this weekend. Sunday, 11/10 @12. Waiting for
confirmation of the Refs to confirm the date/time.

4. Program Updates
a) Jr Warrior Cheering — Sybil Coombs — Banquet on Thursday. All set.
b) Jr High Football — Kevin Fox — Working on setting the playoff game.
c) Peewee Football —Jon Moody — Wrapped up another great season.
d) Mighty Mite Football — Todd Roberge — Equipment turn in went well. 4 turn in on Wednesday.
e) Flag Football — Nathan LaPierre — N/A

5. Old Business
a) Banquets — Last check in before banquets
i It was decided that Amy would get $125 per football cake and Kara $60 for cheer cake at banquet.
ii. Shirts — Nikki passing out.
iii. Sponsorship plaques Lancer will hand out.
iv.  Trophies Ashlie will hand out to all team’s coordinators for their banquet.
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6. New Business
a) Jr. High Goldball — establish parameters for win

i.  Lancer makes a motion allocate $50 per kid/coach for a “prize” in the event that they win the gold
ball. Todd seconded. Thought is to have coach/coordinator get a feel for what the kids want and
we will order once decided.

ii.  Rochelle to talk to Kevin about having players run in like the HS players before game starts.

b) Snack Shack — discounts/free food? — Informal complaints made that volunteers aren’t paying for their
own/their children’s food. Meeting members stated that they all paid for themselves and children, very
awkward exchanges with people working the register. None of them had noticed anyone not paying for
food they were eating.

i. Wells EMS & Refs eat for free

ii.  Volunteers must pay for their food. If we give discounts this could create problems. le. More
people volunteering just for the food.

c) Tilcon Field & JH Shed — find date to close up the shed for the season

i. Need to close up sheds. Someone should look at helmets to see what we send to get conditioned.

ii. Wednesday, 11/13 Tilcon shed close up @6pm. Angel to make an event on Facebook to share.

7. Adjournment
a) Lancer makes a motion to adjourn @7:50pm. Todd seconds. Motion accepts.
b) Next Meeting: Monday, December 9%, 2019 at 6:30 pm at Wells High School Fishbowl

8. Post Meeting Notes
a) Executive meeting called by Lancer on 11/19. Discussed voting policies and procedures for upcoming
voting in December & January meetings. Also decided that since JH jerseys need replacing, they will be
given out to the players with the option to get a gold ball added at their own leisure.
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