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Wells-Ogunquit Youth Football & Cheering Association 
Monday, June 3rd, 2019 

6:30 PM @ Wells High School 
 

-Minutes- 
Present: 
Board Members: Lancer McMinis (President), Nicole Hutzler (Vice President), Deidre Bolduc (Treasurer), Angel 
Decato (Secretary) 
Coordinators:  
Coaches:  
Public: Tom Gauthier 
 
The meeting was called to order by Lancer @ 6:38 pm 
 
1. Secretary’s Report – The Secretary’s report for May was presented by Angel Decato. Motion to accept was 

made by Nikki Hutzler. Seconded by Lancer McMinis. Motion carried 
 

2. Treasurer's Report – The Treasurer’s report was presented by Deidre Bolduc. Motion to accept made by 
Lancer McMinis. Seconded by Tom. Motion carried. 

 
a) 14 additional registrations for a total YTD $1224 
b) Donations from Registrations: $55 
c) Donations for Mark Demauro: $275 (total $2245) 
d) Spirit wear from Nikki: $65 
e) Spirit Stickers from Lancer: $80  

 
3. SMYFL Updates –  

4. Program Updates  
a) Jr High Cheering – Head Coach: OPEN & Coordinator position open 
b) Jr High Football – Head Coach: Kevin Fox – No Updates 
c) Peewee Cheering – Head Coach: OPEN & Coordinator position open 
d) Peewee Football – Head Coach: Jon Moody – No Updates 
e) Mighty Mite Cheering – Head Coach: Bethany Yee – No Updates 
f) Mighty Mite Football – Head Coach: Todd Roberge – Assistant coach list was sent to WOYFCA. 
g) Flag Football – Head Coach: Nathan LaPierre – Assistant coach list was sent to WOYFCA. 

5. Old Business   

a) Open Positions: 

i. Jr High Cheer Coach & Coordinator 

ii. Peewee Cheer Coach & Coordinator 

iii. Mighty Mite Football Coordinator 

b) Solar panels at practice field 

i. Kyle has not responded. Lancer will try calling again. 
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c) Football camp dates 

i. Lancer to get dates & see if kids can volunteer 

d) Chin straps – how to enforce which straps players use 

i. Need to get waiver drafted before season starts. 

e) First Aid/CPR/AED training for coaches/assistant coaches 

i. Lancer will text coaches to see about interest in classes. Check to see who is certified. 

f) Coach training/cheer 

i. Tabled until we have more coaches 

g) Helmet waiver 

i. Need to get waiver drafted before season starts. 

h) Tilcon Field – seeding/aerating  

i. Soil test was completed, and Dean will be starting work as soon as results are in. 

ii. Lancer will figure out the water and grass situation 

i) Video Camera purchase update 

i. Adam Potter will record games with his camera the weekends he is there. Weekends he is away 

we will need a parent volunteer. Can purchase after the 2020 season ends. 

 

6. New Business   

a) Promo item ideas (Tabled from last meeting) 

i. Nate sent Nikki some online promo ideas. Will wait to buy promo stuff. 

b) MM Cheer uniform order (Tabled from last meeting) 

i. Haven’t heard. Nikki will ask Jenn during phone call on 6/4. 

c) Vote in assistant coaches & any other open positions 

i. Tabled to July meeting when we have more directors at meeting. 

ii. Nikki sent out application to coaches who haven’t filled it out 

d) Sponsorship plan 

i. Nikki to send out sponsorship sheet. Need to get donations.  

ii. Send out email to parents to get children out to ask to get to get sponsors 

 

*Nikki to order 25 shirts to sell in the snack shack. 

 
 

7. Adjournment. Lancer McMinis made a motion to adjourn at 7:23 pm. Tom seconded. 

 

 
Next Meeting: Monday July 1st, 2019 at 6:30 pm at Wells Harbor Pavilion 
 


