Wells-Ogunquit Youth Football & Cheering Association

Meeting Minutes

Date: Monday, September 11, 2023
Time: 6:30 PM
Location: Wells High School, Fishbowl

Board Members Present: Nikki Hutzler, Abby Moody, Becky Jeannette, Alicia Perkins, Justine Richardson, Allyson
Barry, Hyemi Draheim, Carolyn VonSteenburg, Ashlee Morris, Sarah Moody

Coaches: Stephanie Blanchette, Kierra Moisan, Todd Roberge, Jason Moody, Kim Borssen
Other: Beth Huri
Nichole Hutzler, President called the meeting to order at 6:41

1) Secretary’s Report
a) Board members reviewed August 2023 meeting minutes. Nikki made a motion to accept August 2023
meeting minutes. Heymi seconded. All in favor, none opposed. Motion carries.

2) Treasurer’s Report

a) Board members reviewed the August 1,2023 Treasurer’s report.

b) Accounts: $109, 883.71
i) Checking: $84, 703.84
ii) Equipment Fund: $15, 052.04
iii) Field Fund: $10,077.86

c) Nikki made a motion to accept August 1, 2023 meeting minutes. Jason seconded. All in favor, none
opposed. Motion carries.

3) SMYFL Updates
a) No updates

4) Program Updates
a) Jr High Football - No updates
b) Junior High/Pee Wee Cheer - No updates
c) Pee Wee Football - No updates
d) Mighty Mites Football - No updates
e) Mites Cheer - No updates
f) Flag Football - No updates
g) Wee Cheer - No updates

5) Old Business:
a) Review Meeting minutes from Executive Sessions; see minutes.
i) See above
b) Ashlee - any updates re: Ogt./Wells fire/EMS at games?
i) Ogt. Fire will do 1 game (picture day) and will be there all day.



ii) Heed Health for other games - probably will have same contact at each game
c) Any applicants for Jr. High Coordinator, Wee Cheer Coordinator

i) See above. Positions have been filled in the executive session.
d) Connect with HS. Homecoming game and Veteran’s game?

i) Homecoming - Parade and/or tunnel? If so, add to list of volunteering sign-ups for parents to help. What
are coaches, coord, parents, athletes roles? Alicia, Nikki and Sarah work on with HS. Flag needs to have parents. All
other lets meet on the softball field after parade.

ii) Alicia and Nikki - AD, Tim and Cindy - color guard is throwing out “Touchdown Ts”
iii) Green light for homecoming parade. Coaches and Coords can work together . Meet at 5:30 behind the
band at the Jr. High. We can form tunnel at every home game
iiii) Veteran’s Game. Form tunnel, no giant flag.Run threw banner at all home high school games 6:30

6) New Business:
a) Dates/location for Banquet

i) Nov. 16 - Jr. High (WJHS)
i) Nov. 2 - Mites (WES)
iii) Nov. 8 - Flag (WES)
iv) Nov. 9 - PW (WIJHS))
v)  Just Cheer - Nov. 1 (activities center)
b) Plans for Collecting cash calendars
i)  Collect Sept. 28
ii) Name, what program, how much S they turned in and matches tickets
iii)  Then send to Nikki and Becky - they match what you wrote down
c) 8th Grade night for Jr. High football and Cheer. Usually at the last home game. Posters, balloons, flowers.
Quick 6 minutes, Sarah has what announcer booth says
i) Flowers, poster, last game,
d) Reach out and get date for snack shack to get professionally cleaned
i) Nikki Jim McNeal from Maine Diner - will ask with him and connect with Jodi and get that
planned. Monday after the last game. Boosters will probably go 50/50
7) Adjournment
a) Nikki made a motion to adjourn the meeting at 7:42pm, Jason seconded. All in favor, none opposed.

Next Meeting: Monday, October 6, 2023 @ 6:30 pm at Wells High School.



