
Wells-Ogunquit Youth Football & Cheering Association

Meeting Minutes

Date: Tuesday, November 5, 2024
Time: 6:30 PM
Location: Wells High School, Fish Bowl Room
______________________________________________________________________________
ATTENDANCE:

Board Members Present: Nicole Hutzler, Abby Moody, Nicole Breton, Alicia Perkins, Eric Sargent, Thomas

Thocher, Danielle Charlonne,

Coaches Present: Chris Wilkerson, Kim Borssen, Stephanie Blanchette, Olivia Keene, Tom Protasewich,

Mike Carbonneau, Kierra Plateroti

Nicole Hutzler, President called the meeting to order at 6:38pm

1) Secretary’s Report
a) Board members reviewed the September 9, 2024 meeting minutes. Nikki made a motion to

accept the October 7, 2024 Secretary’s report. Kim seconded. All in favor, none opposed. Motion
carries.

2) Treasurer’s Report
3) Checking: $43,726.51
4) Equipment Fund: $65,072.63
5) Field Fund: $30,087.47
6) Nikki makes a motion to accept the November 5, 2024 Treasurer’s report. Nicole B. seconded. All in

favor, none opposed. Motion carries.

7) SMYFL Updates
a) Might be Jr. high changes but not until January

8) Community Engagement Coordinator Updates
a) Senior night - Lots of people stepped up and helped!
b) Spooktacular - 4th year in a row! Next year trick-or-treating needs to wait until after the flag

game.

9) Program Updates
a) Jr. High Football: Mike Carbonneau - Dramatic improvement over the course of the year!

Banquet last night. Each team can nominate 3 teammates and get recognized at the
championship game this weekend.

b) Junior Warrior Cheer: High Cheer: Kierra Plateroti/Kim Borssen - Great season, banquet was
great!



c) Pee Wee Football: Jason Moody - Great season, banquet last week.
d) Mighty Mite Football: Tom Protasewich - banquet Nov. 12. Need to collect equipment.
e) Mites Cheer: Stephanie Blanchette - Good, fun, season. Need assistant coach for next season
f) Flag Football: Chris Wilkerson - Finished strong. Good learning season.
g) Wee Cheer: Danielle DeFelice - absent tonight

10) Old Business:
a) Any applicants for:

i) Snack Shack Coordinator? - cleaning will be after 11/15 and will coordinate with the High
school

ii) Hourly slots (1 sign up genius for everyone) - Nikki heard great things. Gave people more
flexibility. Worked great, didn’t have any holes. Everything, every hour was accounted for.

11) New Business
a) Post season review survey

i) Sent to Executive Board Members survey to review
ii) Google form - Nikki will send out. Anonymous. Reflect on the season, what went well/

opportunities to do better.
iii) The first half are mandatory questions and then the second section is more for coaches.
iv) Off season training day - Thomas would like to set up. We used to do a training in the spring.

Skills and drills. Abby add to February agenda
b) Participate in the Christmas parade? - Alicia will reach out to Elenor at the Chamber, no float.

(December 15, 2:00 - 3:00pm)
c) Choose Board dates for 2025 (1st Monday of the Month) - Except Sept. (9/8/25)

i) Yes
ii) Jan. 6 will be the first meeting of 2025.

d) Secure location for following year Board Meetings - Nikki will reach out to schools
e) Decide when Head coaches applications need to be in by

i) Nov. 18
f) Pick shed clean up date

i) Sun./Nov. 10 10-12am
g) Software Sub Committee - reconvene this month - Nikki, Alicia and Nicole B.

12) Adjournment
a) Nikki made a motion to adjourn the meeting at 7:49. All in favor, none opposed. Motion carries.

Next Meeting: Monday, December 2, 2024 @ 6:30 pm at Wells High School, Fishbowl


