Wells-Ogunquit Youth Football & Cheering Association

Agenda

Date: Monday, July 1, 2024
Time: 6:30 PM
Location: Wells Harbor Pavillion

1) Secretary’s Report

2) Treasurer’s Report

3) SMYFL Updates

4) Community Engagement Coordinator Updates

5) Program Updates
a) Jr. High Football: Mike Carbonneau
b) Junior High Cheer: Kierra Plateroti
c) Pee Wee Football: Jason Moody
d) Pee Wee Cheer: Kim Borssen
e) Mighty Mite Football: Tom Protasewich
f) Mites Cheer: Stephanie Blanchette
g) Flag Football: Chris Wilkerson
h) Wee Cheer: Danielle DeFelice

6) Old Business:
a) Any applicants for:
i) Mites cheer coordinator
ii) Still vacant - Treasurer, Snack Shack Coordinator, Junior High Football Coordinator.
b) Vote in Assistant coaches

7) New Business

a) Order coaches shirts (football and cheer)

b) Open Shed for season

c) Ensure keys are to the appropriate people

d) Schedule player/parent/coaches meetings

e) Volunteering - sign-up genius

f) Administrative Items (Nikki/Abby/Jaime)
i) Book field times/gym times for games/practices
ii) Cash calendars and packets
iii) Snack shack clean out - Tri State Cleaning

Next Meeting: Monday August 5, 2024 @ 6:30 pm at Wells High School, Fishbowl



