
Wells-Ogunquit Youth Football & Cheering Association

Agenda

Date: Monday, January 6, 2024
Time: 6:30 PM
Location: Wells High School, Fish Bowl Room
______________________________________________________________________________

1) Secretary’s Report

2) Treasurer’s Report

3) SMYFL Updates

4) Community Engagement Coordinator Updates

5) Program Updates
a) Jr. High Football: Mike Carbonneau
b) Junior High Cheer: Kierra Plateroti
c) Pee Wee Football: Jason Moody
d) Pee Wee Cheer: Kim Borssen
e) Mighty Mite Football: Tom Protasewich
f) Mites Cheer: Open
g) Flag Football: Chris Wilkerson
h) Wee Cheer: Danielle DeFelice

6) Old Business:
a) Any applicants for:

i) Mighty Mites Cheer Coach

7) New Business
a) Election of 2024 Executive Board and Coordinators

i) President 
ii) Vice President
iii) Secretary
iv) Treasurer
v) SMYFL Representative
vi) Community Engagement Coordinator
vii) Snack Shack Coordinator
viii) Jr. High Football Coordinator
ix) Jr. High Cheer Coordinator
x) Pee Wee Football Coordinator
xi) Pee Wee Cheer Coordinator
xii) Mites Football Coordinator
xiii) Mites Cheer Coordinator
xiv) Flag Football Coordinator



xv) Wee Cheer Coordinator
b) Coaches conference at Gillette? Book? -
c) Reminders to President:

i) Start background check for Board and Coaches
ii) Treasurer/President to book conference rooms for 2025
iii) Secretary - Update website with new dates, coaches, Board

Next Meeting: Monday, February 3, 2025 @ 6:30 pm at Wells High School, Fishbowl


