Wells-Ogunquit Youth Football & Cheering Association

Meeting Minutes

Date: Monday, June 3, 2024
Time: 6:30 PM
Location: Wells High School, Fishbowl

ATTENDANCE:
Board Members Present: Nicole Hutzler, Olivia Keene, LeeAnne Mathers, Alicia Perkins, Abby Moody

Coaches Present: Kim Borssen, Mike Carbonneau, Chris Wilkerson, Liv Keene, Stephanie Blanchette,
Kierra Plateroti, Tom Protasewich

Others in Attendance: Eric Sargent

Nicole Hutzler, President called the meeting to order at 6:37pm

1)

2)

3)

4)

Secretary’s Report
a) Board members reviewed the May 6, 2024 meeting minutes. Mike made a motion to accept the
May 6, 2024 meeting minutes.Olivia seconded. All in favor, none opposed. Motion carries.

Treasurer’s Report

a) Nikki presented Treasurer's report for June:
i) Checking=5$36,450.98
ii) Equipment Fund= $65,059
iii) Field Fund=$30,082

b) Incoming: Registration Income/Sports Office: $2,635

c) Outgoing: Moved money to saving accounts as voted on in May meeting
i) $50,000 to our Equipment Fund Savings Account
ii) $20,000 to our Field Fund savings account

d) Abby made a motion to accept the June 3, 2024 Treasurer's report. Mike seconded. All in favor,
none opposed. Motion carries.

SMYFL Updates

a) Jr. High - Scarborough joined Pee Wee (only)

b) Mites has two bi-weeks - maybe reach out to Marshwood to see if they want to come here?
¢) Mostly Sunday games when we are home. Except Columbus Day weekend we play Saturday
d) Oct. 19-20: Everyone has a bi-week

Community Engagement Coordinator Updates
a) Signage from Ocean Graphics - double sided, vinyl sign - $650. Make a motion to approve $650
for signage for the practice facility. Olivia seconded. All in favor, none opposed. Motion carries.



5) Program Updates
a) Jr. High Football: Mike Carbonneau - no updates
b) Junior High Cheer: Kierra Plateroti - no updates
c) Pee Wee Football: Jason Moody - no updates
d) Pee Wee Cheer: Kim Borssen - no updates
e) Mighty Mite Football: Tom Protasewich - no updates
f) Mites Cheer: Stephanie Blanchette - Reached out to last years team for volunteers and coords
g) Flag Football: Chris Wilkerson - no updates
h) Wee Cheer: Danielle DeFelice - no updates

6) Old Business:
a) Any applicants for:
i) Mites cheer coordinator - still vacant
ii) Still vacant - SMYFL Rep - Eric Sargent. Mike makes a motion to nominate Eric Sargent. Chris
seconded. All in favor , none opposed. Motion carries. Congratulations Eric!
iii) Treasurer, Snack Shack Coordinator, Junior High Football Coordinator - still vacant
b) Move funds from checking to savings account? - see above
c) Software Search Sub-Committee Updates? - check out Remind app - put on November agenda
d) Sponsorship Day Updates - Jr High, Mites, PW, Wee Cheer - get back packets by July 1
e) Vote in Assistant coaches
i) Flag: Chris Petty, Dennis Brown, Joseph Charlonne - Chris made a motion to vote in the
following. Nikki second, all in favor, none opposed.
ii) Mights: Matt Ledoux, Jason Danielson, Colby Perkins, Ryan Yurga, James Woodworth, Nathan
Nevells, Nikki second all in favor, none opposed.
iii) PW: Will wait until July mtg -
iv) JR High: Dave Henry, Derrick Werner, Seth Cote, Ray Bell, Todd Roberge: Nikki second, all in
favor, none opposed.

7) New Business - none
Meeting: 7:22pm.

Next Meeting: Monday July 1, 2024 @ 6:30 pm at Wells Harbor Pavillion



