Wells-Ogunquit Youth Football & Cheering Association

Meeting Minutes

Date: Monday, April 8, 2024
Time: 6:30 PM
Location: Wells High School, Fishbowl

ATTENDANCE:
Board Members Present: Nicole Hutzler, Abby Moody, Ashley Beauregard

Coaches Present: Kim Borssen, Olivia Keene, Mike Carbonneau, Tom Protasewich, Kierra Plateroti
Nicole Hutzler, President called the meeting to order at 6:32pm

1) Secretary’s Report
a) Board members reviewed the March 4, 2024 meeting minutes. Nikki made a motion to accept the March
4, 2024 meeting minutes. Kim seconded. All in favor, none opposed. Motion carries.

2) Treasurer’s Report
a) Nadina was not at the meeting. The April Treasurer’s report will be reviewed in May.

3) SMYFL Updates
a) Next meeting is April 24 at WHS

4) Community Engagement Coordinator Updates
a) Hannaford Help Bag - WOYFCA’s, month of April
b) Grid Iron Hustle Camp July 23 - July 26 - open for registration

5) Program Updates
a) Jr. High Football: Mike Carbonneau - no updates
b) Junior High Cheer: Kierra Plateroti - no updates
c) Pee Wee Football: Jason Moody - no updates
d) Pee Wee Cheer: Kim Borssen - no updates
e) Mighty Mite Football: Tom Protasewich - no updates
f) Mites Cheer: Stephanie Blanchette - no updates
g) Flag Football: Chris Wilkerson - no updates
h) Wee Cheer: Vacant

6) Old Business:
a) Any applicants for:
i) Wee Cheer coach - Danielle DeFelice (application online). Will come to the next meeting
ii) Mites cheer coordinator - Rebecca Myers. Will come to the next meeting
iii) Still vacant - Wee Cheer coordinator, SMYFL Rep, Snack Shack Coordinator, Junior High Football
Coordinator.
b) Bylaws/Articles of Incorporation - Committee Updates



7)

c)

d)

i) Bylaws looked good

ii) Articles of incorporation and policies and procedures - updated, simplified

Software Search Sub-Committee Updates?

i) Committee didn’t meet this month

ii) Sports Office - registration will open April 15

Sponsorship day - continue discussion

i) Pick a date in May/beginning of June

ii) Plan Sponsorship day/drive - at WJHS parking lot, Sunday morning, 9am - get together with team and
get 1 packet and head to businesses. Competition between each team. Winner gets pizza and outdoor
movie night in August!

New Business

a)

b)

c)

d)

Move funds from checking to savings account

i) Put this on next months agenda

Fronco Field Maintenance (Nikki reminder - sprinkler head broken on PW/MM field)

i)  Nikki spoke to Ramsdell - any major maintenance this spring? - Just fertilizer treatment at some point,

ii) Little League moved over to Piece of Mind for maintenance

Youth soccer field usage

i)  Wells Soccer Program expressed the need for another field for only Spring Soccer

ii) Only need some practice field space when Rec field is in use

iii) Will wait for dates/times that they need

Cheering Coaching Clinic

i) Varsity - regional training conference for coaches youth, rec, middle school. May 19 in Fitchburg, MA
rules, regulations, $99/person, day long clinic.

Adjournment: Nikki made a motion to adjourn the meeting at 7:55pm, Mike seconded. All in favor,

none opposed.

Next Meeting: Monday May 6, 2024 @ 6:30 pm at Wells High School, Fishbowl

Review bi laws policies and procedures

april and may treasures report

wee cheer - danielle defelice vote in

mites cheer coordinator - rebecca myers

Snack shack times - hourly shifts perhaps 1.5 hours/shift

Review and vote bylaws/ariticles of incorporation - abby to print out minutes
Move funds from checking to savings account - pu ton next months agenda
Review proposals for field maintenance

Software sub committee



