Wells-Ogunquit Youth Football & Cheering Association

Agenda

Date: Monday, May 6, 2024
Time: 6:30 PM
Location: Wells High School, Fishbowl

1) Secretary’s Report

2) Treasurer’s Report
a) Review April & May’s

3) SMYFL Updates
4) Community Engagement Coordinator Updates

5) Program Updates
a) Jr. High Football: Mike Carbonneau
b) Junior High Cheer: Kierra Plateroti
c) Pee Wee Football: Jason Moody
d) Pee Wee Cheer: Kim Borssen
e) Mighty Mite Football: Tom Protasewich
f)  Mites Cheer: Stephanie Blanchette
g) Flag Football: Chris Wilkerson
h) Wee Cheer: Vacant

6) Old Business:
a) Any applicants for:

i)  Wee Cheer coach - Danielle DeFelice

ii) Mites cheer coordinator

iii) Still vacant - Wee Cheer coordinator, SMYFL Rep, Treasurer, Snack Shack Coordinator, Junior High Football
Coordinator.

Review Bylaws/Articles of Incorporation - ABBY PRINT OUT NOTES FROM NIKKI

Move funds from checking to savings account?

Software Search Sub-Committee Updates?

Sponsorship day - any final details we need to discuss/ set dates in May.

f)  Review proposals for field maintenance

g) Snack shack times - perhaps do hourly or 1.5 hour shifts - continue discussion?
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7) New Business
a) Head coaches - please get a list of assistant coaches ready for June meeting so we can vote them in

b) Cash calendars - print this month
c) Discuss major repairs/renovation of fields/equipment
d) Coaches Trainings

Next Meeting: Monday June 3, 2024 @ 6:30 pm at Wells High School, Fishbowl



