Wells-Ogunquit Youth Football & Cheering Association

Meeting Minutes

Date: Monday, July 1, 2024
Time: 6:30 PM
Location: Wells Harbor Pavillion

ATTENDANCE:
Board Members Present: Nicole Hutzler, Olivia Keene, Alicia Perkins, Abby Moody, Kristen Petti, Hyemi
Draheim, Jaime Price, Eric Sargent

Coaches Present: Chris Wilkerson, Danielle DeFelice, Liv Keene, Stephanie Blanchette, Kierra Plateroti

Nicole Hutzler, President called the meeting to order at 6:32pm

1)

2)

3)

4)

5)

Secretary’s Report
a) Board members reviewed the June 3, 2024 meeting minutes. Nikki made a motion to accept the
June 3, 2024 meeting minutes. All in favor, none opposed. Motion carries.

Treasurer’s Report
a) Nikki presented Treasurer's report for June:
i) Checking=$40,667.11
ii) Equipment Fund= $65,061.50
iii) Field Fund=$30,083.31
iv) Registration Income: $5,509.60
v) Sponsorships Received: $2,550
a) Chris made a motion to accept the July 1, 2024 Treasurer's report. All in favor, none opposed.
Motion carries.

SMYFL Updates

a) Schedules are up

b) Officials $165/game- JH, $150/game. If only 1 game than $100
c) July 30 - SMYFL coaches meeting - time and place TBD

d) Phones cannot be used to communicate during games

Community Engagement Coordinator Updates
a) Registration signs out - Alicia is working on that

Program Updates
a) Jr. High Football: Mike Carbonneau - He’s been sending out emails to his team. Portland
scrimmage August 25 in the morning. First home game on August 31.



b) Junior High Cheer: Kierra Plateroti - Camp in two weeks. The PW/Jr High team will alternate
cheering each weekend between Jr. High and PW games

c) Pee Wee Football: Jason Moody - no updates

d) Pee Wee Cheer: Kim Borssen - no updates

e) Mighty Mite Football: Tom Protasewich - no updates

f) Mites Cheer: Stephanie Blanchette - no updates

g) Flag Football: Chris Wilkerson - no updates

h) Wee Cheer: Danielle DeFelice- no updates

6) Old Business:
a) Any applicants for:
i) Mites cheer coordinator - still vacant
ii) Still vacant - Treasurer, Snack Shack Coordinator, Junior High Football Coordinator. - still
vacant
b) Vote in Assistant coaches
i) Flag Football: Chris makes a motion to nominate Kyle Cluff. All in favor, none opposed. Motion
carries. Congratulations Kyle!
ii) Wee Cheer: Danielle makes a motion to nominate Emily Frechette. All in favor, none opposed.
Motion carries. Congratulations Emily!

7) New Business
a) Order coaches shirts (football and cheer): Rachel/Justine - football coaches shirts. Get design
together. Nikki will send sizes. Cheer coaches will take care of their own. Abby to reach out to
Rachel/Justine
b) Open Shed for season: 8/4 tentative
c) Ensure keys are to the appropriate people- Liv, Jaime
d) Schedule player/parent/coaches meetings- Mighty Mites Football just needs to schedule
e) Equipment Handout Dates - Nikki has those dates (just need Mites)
f) Volunteering - sign-up genius - Nikki will work on this for each day we have a game (5 days total).
Nikki will share with coordinators
g) Administrative Items (Nikki/Abby/Jaime)
i) Book field times/gym times for games/practices - All field times have been approved. Now
that we have cheer schedule Nikki will reach out to schools
ii) Cash calendars and packets - Nikki to reach out to Becky. Need to have by Aug. 5 (Jr. High
Mtg)
iii) Snack shack clean out - Tri State Cleaning - Nikki has contacted them to find a time.

8) Adjournment:
a) Nikki makes a motion to adjourn the meeting at 7:19pm. All in favor, none opposed

Next Meeting: Monday August 5, 2024 @ 6:00 pm at Wells Harbor Pavillion



