Wells-Ogunquit Youth Football & Cheering Association

Meeting Minutes

Date: Monday, March 4, 2024
Time: 6:30 PM
Location: Wells High School, Fishbowl

ATTENDANCE:
Board Members Present: Nicole Hutzler, Abby Moody, Alicia Perkins, Becky Jeannette, Jaime Price, Nadina
Anderson, Allyson Barry, Hyemi Draheim,

Coaches Present: Kim Borssen, Olivia Keene, Kierra Plateroti, Chris Wilkerson,
Nicole Hutzler, President called the meeting to order at 6:30pm

1) Secretary’s Report
a) Board members reviewed the February 5, 2024 meeting minutes. Nikki made a motion to accept the
February 5, 2024 meeting minutes. Hyemi seconded. All in favor, none opposed. Motion carries.

2) Treasurer’s Report
Checking: $109,690.73
Equipment Fund: $15,055.80
Field Fund: $10,080.37
a) Board members reviewed February 5 and March 4, 2024 Treasurer’s report. Nikki made a motion to accept
the February and March treasurer’s report. Hyemi seconded. All in favor, none opposed. Motion carries.

3) SMYFL Updates
a) Nikki sat in as SMYFL rep for last month
b) President is the same, VP is Massebsic Jr. High Coach, Secretary change, Mike is still Treasurer
c) We are still looking for SMYFL rep

4) Community Engagement Coordinator Updates
a) Clink checkin
b) April Hannaford Helps Bags for Wells store
c) Working on new sponsorship flier for upcoming year

5) Program Updates
a) Jr. High Football: Mike Carbonneau - no updates.
b) Junior High Cheer: Kierra Plateroti - no updates
c) Pee Wee Football: Jason Moody - no updates
d) Pee Wee Cheer: Kim Borssen - no updates
e) Mighty Mite Football: Tom Protasewich - no updates
f) Mites Cheer: Stephanie Blanchette - no updates
g) Flag Football: Chris Wilkerson - no updates
h) Wee Cheer: Vacant



6) Old Business:

7)

a)

b)

d)

g)

Any applicants for Wee Cheer coach, Mites cheer coordinator, wee cheer coordinator, SMYFL Rep, Snack

Shack Coordinator, Junior High Football Coordinator.

i) Wee Cheer Coach - 2 people interested that reached out on Facebook. Nikki reached out but hasn’t
heard back from either.

ii) Alicia will do a post

Mike - did you get helmet order in? - Nikki to follow up with Mike

Bylaws/Articles of Incorporation - Committee Updates

i) Meeting on 3/27

Cheers From The Heart - Update!

i) Handful of girls that showed up

ii) Had a great time!

Spring Stunt Clinic - Olivia - dates from Nikki

i) 4-8thgrade.

ii) Registration fee to ensure the people who sign up, attend

iii) April 2, 3, 4 in WJHS cafeteria

iv) Nikki will create something in Sports Office and will send out flier.

Registration Cost Adjustments

i) Review and discuss

ii) Nikki makes a motion to raise prices....Mites to $175, PW and Jr. High $200...Jaimie seconds. All in
favor, none opposed. Motion carries.

iii) Flag ....575 Nikki makes a motion to raise the price for Flag Football to $75. All in favor, non opposed.
Motion carries.

iv) Jr Warrior Cheer - raise price. Nikki makes a motion to raise the price for Jr. Warrior Cheer to $100.
Becky seconds. All in favor, none opposed. Motion carries.

Software Search Sub-Committee Updates?

i)  Nikki to look into some. Would like to have a plan for November.

New Business

a)

b)

Uniform Ordering (make sure we have enough for incoming class)
i) Equipment Ordering

ii) Helmet liners

iii) Helmet pumps

iv) Order replacement jerseys and any other identified gear

v) Poms - all new (Kim and Liv to look online and send to Nikki and tell her how many)
vi) Shoulder pads

vii) Jogger for kids

viii) Bags for cheer

ix) Football bags

x) Banner

xi) Helmet stickers

xii) Jr. High jersey #'s

xiii) Footballs

Solicit Sponsors (Plan)

i) Maybe have kids go to businesses and get sponsors

ii) Update flier

iii) Alicia to draft a plan

8) Adjournment: Nikki made a motion to adjourn the meeting at 8:02pm, Abby seconded. All in favor, none

opposed.



